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Investment Map

Barkley Consulting Group.  Private and Confidential – not for distribution.
 

FINANCIAL

RESULTS

ORGANIZATION 

GOALS

CUSTOMER

BENEFITS

PROCESS

RESOURCES

BUSINESS
VALUE

FINANCIAL RESULTS

New Revenue 
Models

Increase 
Margins

Enhance 
Customer Value

Workforce 
Productivity

Reduce Non-Value 
Added Spend

CUSTOMER & MARKET IMPACT

Customer 
Experience

Personalization
Speed-to-

Market
Competitive 
Awareness

Product & Service 
Innovation

OPERATIONS

ORGANIZATIONAL RESOURCES

People Technology
Organizational

Strategy
Capital 

Budgeting

IT Finance HR Supply Chain
Improve business 

impact & collaboration 
Increase transparency; 
improve capital access

Improve employee 
experience

Improve logistics and 
forecasting capabilities

This map reflects business directional intent and capability focus — not solutions, projects, or technology commitments
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